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Methodology

The Conference Board of Canada (CBoC) conducted interviews and roundtables with
employers, as well as interviews with mentors and mentees with lived experience of
disability. We used the following research questions to guide our research:

1. What are the key features of mentoring initiatives that effectively foster disability
inclusion within organizations?

2. What challenges do mentors and mentees with disabilities face in company-
sponsored mentoring programs?

3. How can organizations effectively implement mentoring initiatives for disability
inclusion?

Definitions

Mentorship is defined by the Canadian Association for Supported Employment (CASE) as a
relationship between a mentor and mentee tied to specific context, such as employment,
entrepreneurship, or education.” Mentorships are mentoring experiences that are typically
time-bound, interactive, and are focused on achieving both mentor and mentee goals
through a broad range of activities (career development, emotional support, etc.). This
toolkit is designed to support inclusive mentorship within the workplace aimed at enhancing
the professional and personal development of both the mentor and mentee. A mentorship is
an example of a mentoring experience.

Mentors support their mentees by sharing insights, offering guidance, and exchanging
knowledge, such as when mentees are making their own informed career decisions. Our
research underscores that mentors act as collaborative partners, helping mentees navigate
different aspects of their lives while fostering growth in skills, knowledge, and confidence.?
Through this collaborative and reciprocal relationship, mentors also gain valuable skills (e.g.,
leadership, communication), further broaden their knowledge, and expand their networks.

Mentees engage in mentoring relationships to co-create their journeys with their mentors as
partners. As part of shaping their paths, mentees take an active role in discussing and
planning their goals in a self-directed way, rather than following the explicit direction of a
more experienced individual.?

Mentoring relationships are a continuous, personal, and reciprocal relationship between
mentors and mentees.

Workplace mentorship takes place between a mentee and mentor in workplace settings
for the purpose of the professional and personal development of the mentee.

! Canadian Association for Supported Employment and Mentor Canada, “Mentoring for Persons Experiencing Disabilities: A Review of the
Literature.”

2 The Conference Board of Canada, “Fostering Inclusion for People With Disability.”

3 Rubbi Nunan and others, “Mentoring in the Workplace.”
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Detailed methods

The interview and facilitation guides were developed based on a preliminary literature
search of the existing disability studies literature. The final guides can be found by clicking
on the following links.

Emplovyer quide
Mentor guide

1

2

3. Mentee guide

4. Roundtable guide

To answer the research questions, the guides focused on understanding:

o the perspectives, experiences, and needs of Canadian workers with disabilities and
their employers;

¢ the development of more effective workplace tools and supports aimed at enhancing
employment inclusion for those experiencing disability, with an emphasis on
mentorship programs;

e perceptions of policies or practices that would enhance workplace inclusivity in
Canada;

e employer insights into organizational diversity-focused mentorship programs,
policies, procedures, and best practices.

The guides underwent the Research Ethics Review process. All interviewees and
roundtable participants were guaranteed confidentiality.

Qualitative data collection

We conducted 40 interviews with employers, mentors, and mentees and two roundtables
with employers. The interviews and roundtables were distributed among the groups as
follows:

¢ 10 employers with an interest in mentorship for persons with disabilities
o 15 mentors and 15 mentees with disabilities
¢ two roundtables with seven total employers.

Based on the community’s composition, this identified list provided sufficient coverage of
experiences of mentors and mentees with disabilities in mentorship programs as well as the
experiences of employers interested in disability-inclusion—focused mentorship programs.
Employer representatives and mentors were not required to have a disability to participate in
this study, while mentees were required to have a disability to participate in this research to
capture their lived experience.

Employer interviews

Employers were recruited to participate in an interview or roundtable through an email
invitation that was sent to a list of employers provided by CASE as well as CBoC council
members (specifically members of the Compensation Research Centre, Council for Human
Resource Executives (East and West), Council on Workplace Health and Wellness, Council
The Conference Board of Canada 3


https://conferenceboardca.sharepoint.com/:w:/g/KnowledgeAreas/incl/EY8U56t952dNlCe78-G1agQBLY0hbf5OII0slj7HfYrSeA?e=madaMk
https://conferenceboardca.sharepoint.com/:w:/g/KnowledgeAreas/incl/ETnvfXLY8N9MgmLa69QjmFYBtTZRy6P0D4qJCX--enLnAA?e=Ya9xrN
https://conferenceboardca.sharepoint.com/:w:/g/KnowledgeAreas/incl/ERb6J6yVKBlMiMMo8i_pgFsB62v6FYC0tIbLbmhJkZKCjw?e=fE0fev
https://conferenceboardca.sharepoint.com/:b:/g/KnowledgeAreas/incl/EY3J6sJ93yxGofL8L7bxJVQBcEOAFD-bWnPwyC4jrAW1-A?e=UKiPBu

@®(

for Inclusive Work Environments, and the Labour Relations Council). These emails were
sent in November 2024, and 10 interviews were conducted virtually between December 2
and 23, 2024. In all, 133 pages were collected from the 10 employer interviews.

Roundtables

Roundtable participants were recruited alongside outreach for the employer interviews.
These roundtables were conducted on December 9 and 17, 2024, using Microsoft Teams. A
total of seven participants participated in the two roundtables, with no overlap between
participants in the two groups. In total, 22 pages were collected from the roundtables.

Mentee and mentor interviews

We created a list of participants who had consented to be contacted for future research
based on a previous survey with people experiencing a disability. Participants were emailed
and asked to schedule virtual interviews with a member of the research team through an
Outlook booking link that was attached within an outreach email. Consent forms were sent
to participants once they scheduled an interview or expressed interest in providing a written
response. Of the 125 approached, 34 accepted invitations to be interviewed. The response
rate was 27.2 per cent.

The final sample of 15 mentor and 15 mentee interviews was obtained through turnover,
such as interviewee dropouts (n = 3) and exclusion due to poor quality data (n = 1). This
sample was collected from January 10 to January 31, 2025, using Microsoft Teams and
Outlook for written responses. One interview was collected on February 13, 2025, due to an
earlier dropout. Twelve rounds of follow-up with various-sized groups were conducted
between January 16 and January 28 to target female participants and increase the number
of participants with experience as a mentor. In total, 424 pages of cleaned transcripts were
collected.

The participants within the mentor and mentee interviews were skewed toward men

(56.7 per cent), particularly men closer to retirement age. Female participants made up a
smaller proportion of the overall sample (33.3 per cent) and were younger on average
(42.6 versus 50.4 years). Most participants (48.1 per cent) reported residing in Ontario,
followed by British Columbia (25.9 per cent), Alberta (11.1 per cent), Quebec (7.4 per cent),
New Brunswick (3.6 per cent), and Nova Scotia (3.7 per cent).

Qualitative analysis

Overall, 579 pages of cleaned transcripts were collected as part of this study. This text was
coded and analyzed using NVivo software. Coding themes were developed inductively,
where codes were created as the data was analyzed. Themes were examined based on
how frequently they were noted, as well as the intensity of the observation. Due to the small
sample size, we cannot generalize to these populations.
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